Jackson County Central Dispatch
911 Advisory Board Meeting

Jason Hamman, Director

Jackson County Central Dispatch- 911 Advisory Board
1715 Lansing Ave, Jackson, MI 49201 Room 248

Nov 3, 2025

Board Members Board Alternate
Sheriff Gary Schuette Interim Undersheriff Jeremy Barnett
Brian Walls JCA
Chief Christopher Simpson Deputy Director Sergio Garcia
Deputy Chief Gonzales - Vice Assistant Joe Skrypec City Fire
F/Lt. Kevin Rod - Chair Lt. Jay Barkley
Director Darin Mclntosh Blackman Public safety- Deputy Director
Chief Tim McEldowney Township Fire Chief- Rep
Margie Walz County Commissioner
Dr. Fill
AGENDA:

1. Call to Order

2. Approve Agenda/Amendments to agenda

3. Introductions of new members and guests

4. Public Comments

5. Approval of August 4, 2025, meeting minutes

6. Director’s Comments:

a. Radio update Director Homman
i. Nice Recorder update
ii. Q3 upgrade astro/inform update
iii. 2030 end of life radio consoles
iv. Radio Template committee

b. CAD update information
i. HVA interface Live
ii. Working with Hillsdale for Cad to Cad

c. PFN update- new updates
i. Infrastructure update/upgrades
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d. Phone-Geo Diverse
i. No major or minor issues
ii. Comcast outage 10/15/2025
iii. Dish wireless several dates

e. Quarterly review was given to the Board on August 11, 2025.
i. Next quarterly November 10, 2025

f. Budget —approved

g. Training-
i. Schedule training or completed

Advance Supervision
CTO update

PFN user group

Tyler Tech user group
MICIMS Quarterly

LEIN Tac and LASO
Emerging Tech Forum
Strange By True Stories

O NOUAWNE

ii. State NTS committee meeting
iii. Plan of action Committee

h. Mabas- All County Fire Departments are Mabas

i. Reviewing all Cards
ii. Springport changes made
iii. Columbia changes made

i. Staffing- new hires
i. One re-hire

j. MSAG/GIS
i. Corrected with GIS a couple of new buildings address and update
common name files.
ii. Updated the city address
iii. Working with GIS, Tyler, to place Hydrants- on going
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iv. Making corrections within MSAG
v. Having GIS do monthly updates in the GIS repository

k. Lein-
i. monthly validations completed

|. State- NTS training audit to begin in December

7. Old Business
a. Brooklyn Village DPW

8. New Business:

a. Motorola contract

b. Next year’s tentative Schedule
9. Next meeting date and time —Tentative February 2026 @ 1000
10.Public comment

11.Comments and announcements

12.Adjournment
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